DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT AGENCY

ARLINGTON, VA 22202-3926

REPLY TO
ATTENTION OF

S: 30 May 03
SFIM-PL APR 0 7 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Installation Management Agency (IMA) Productivity Management
Implementation Plan

1. The 7 April 2003 Installation Management Agency Productivity Management
Implementation Plan: Implementing Activity Based Costing and Management (ABC/M)
Across the IMA is approved for execution. The Installation Management Agency (IMA)
developed this plan in response to direction from the Assistant Chief of Staff for
Installation Management (ACSIM) and the guidance in the ACSIM Base Support Cost
Management/ABC/M Implementation Plan of 12 May 2000. IMA fully endorses cost
management, using ABC/M, as a process for continuous productivity improvement.
Productivity management encompasses both performance management and cost in a
resource constrained environment. IMA will pursue ABC/M to assist garrison
commanders to better understand performance and cost management in the base
support business area.

2. This IMA plan establishes a very aggressive goal of implementing productivity
improvement reviews utilizing ABC/M by the end of fiscal year 2004. To meet this
challenging timeline, IMA will provide or coordinate appropriate training and provision of
ABC software to garrisons and region offices. Garrisons that are conducting ABC/M-
based productivity improvement reviews should continue with these efforts. Nothing in
this plan will derail ABC/M efforts that are underway today.

3. Prior to IMA activation, many garrisons received initial ABC/M implementation
guidance from their MACOMSs; they should continue these programs. Where possible,
we will build on existing programs in implementing productivity management.
Implementation of productivity management is an IMA team effort in which IMA HQ and
region staffs will actively participate. We will enable our garrisons to transform
installation management from a budget-centric culture to a productivity management
culture pursuing continuous productivity improvement.

4. The timeline to achieve our goal of conducting ABC/M supported productivity
improvement reviews by September 2003 is shown in the following figure.
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5. The key steps in achieving our goal are:

a.

b.

Each IMA garrison commander will establish a Garrison Plans and Programs
Office to serve as the ABC/M focal point, by 30 May 2003.

Regions will host, and IMA Headquarters will conduct a series of regional
productivity management workshops for garrison commanders and the head of
their Plans and Programs Office no later than 30 June 2003.

By the end of fiscal year 2003, each garrison commander will begin conducting
productivity evaluations to examine cost and performance with the garrison’s
directors.

By December 2003, region directors will begin holding quarterly reviews that, at
an appropriate level of detail, examine the results of the garrisons’ productivity
evaluations.

Army Reserve Regional Garrisons will be conducting productivity evaluations by
30 March 2004.

By the start of fiscal year 2004, productivity improvement will be included in job
performance standards for all commanders, directors, managers and
supervisors.

Productivity improvement will be included in job performance standards for the
Army Reserve Regional Garrisons and the IMA-ARD by 30 April 2004.
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6. The Productivity Management Implementation Plan may be found via the IMA
Internet Portal website at: hitps://secureweb.hqgda.pentagon.mil/ima intranet/Plans
%20Directorate/Installation%20Quality%20Management/IMA ABC Plan 7Apr.doc.

7. As part of IMA’s continued commitment to this endeavor our performance
management experts from Grant Thornton will provide onsite support to all region
directors in the areas of productivity management, ABC/M and balanced scorecard.
Initially, each region office will receive support from one full-time expert. Based on the
workload and future reauirements, we will evaluate the need for additional resources.
Please contact at phone number 703-602-1821

if you have any questions.

8. Productivity management using ABC/M, with a strong emphasis on management,
will prove invaluable to garrison commanders in improving the efficiency and
productivity of their installations. At all levels, IMA must move out aggressively on this
campaign; make sure your approach is proactive.

9. Points of contact for this action are (7
3331 and
DSN: 332-6418

(703) 602-6418,

ANDERS B. AADLAND
Major General, GS
Director, Installation Management Agency
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DIRECTOR, INSTALLATION MANAGEMENT AGENCY, KOREA REGION, PSC
303 BOX 45, APO AP 96205

DIRECTOR, INSTALLATION MANAGEMENT AGENCY, SOUTHEAST REGION,
1593 HARDEE AVENUE, SW, BUILDING 171, FORT MCPHERSON, GEORGIA
30330-1057

DIRECTOR, INSTALLATION MANAGEMENT AGENCY, EUROPE REGION, UNIT
29353, BOX 200, APO AE 09014

DIRECTOR, INSTALLATION MANAGEMENT AGENCY, NORTHEAST REGION, 5
NORTH GATE ROAD, FORT MONROE, VA 23651-1048

DIRECTOR, INSTALLATION MANAGEMENT AGENCY, SOUTHWEST REGION, 1204
STANLEY ROAD, SUITE 9, FORT SAM HOUSTON, TX 78234-5009

DIRECTOR, INSTALLATION MANAGEMENT AGENCY, NORTHWEST REGION, 1
ROCK ISLAND ARSENAL, ROCK ISLAND, IL 61299-6200

DIRECTOR, INSTALLATION MANAGEMENT AGENCY, PACIFIC REGION, 104 H
PLACE FT. SHAFTER, HI 96858-5520

100TH AREA SUPPORT GROUP (GRAFENWOEHR), ATTN: AETT-SG-CO, UNIT
28130, APO, AE 09114

101ST AIRBORNE DIVISION & FORT CAMPBELL, ATTN: AFZB-GC,

FORT CAMPBELL, KY 42223-5627

104TH AREA SUPPORT GROUP (HANAU), ATTN: AETV-HUG-C ,UNIT 20193,
BOX 0001, APO, AE 09165-0001

10TH MOUNTAIN DIVISION (LIGHT) AND FORT DRUM, ATTN: AFZS-GC-CO,
10000 10TH MOUNTAIN DIV DRIVE, FORT DRUM, NY 13602-5007

20TH AREA SUPPORT GROUP (AREA 1V), ATTN: COMMANDER, UNIT 15494,
APO, AP 96218-0562

22ND AREA SUPPORT GROUP, VICENZA, ITALY, ATTN: AESE-VBO, UNIT
31401, BOX 10, APO, AE 09630

26TH AREA SUPPORT GROUP (HEIDELBERG), ATTN: AEUSG-CO, UNIT 29237,
APO, AE 09102

3D INFANTRY DIVISION (MECH) AND FORT STEWART, ATTN: AFZP-GC, 42
WAYNE PLACE, SUITE 204, FORT STEWART, GA 31314-5048

6TH AREA SUPPORT GROUP (KELLEY BARRACKS, STUTTGART), ATTN:
AESG, CMR 423, APO, AE 09107

80TH AREA SUPPORT GROUP (CHIEVRES), ATTN: AERSH-CO, CMR 451, APO,
AE 09708

98TH AREA SUPPORT GROUP (WUERZBURG), ATTN: AETV-WG, UNIT 26622,
APO, AE 09244
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DISTRIBUTION: (cont)

AREA | SUPPORT ACTIVITY, ATTN: EANC-AI-CDR, UNIT 15707, APO AP 96258-
0707

CARLISLE BARRACKS, ATTN: ATZE-GC, CARLISLE, PA 17013-5050

CHARLES E. KELLY SUPPORT FACILITY, OAKDALE, PA
15071

COMMANDER, NATICK SOLDIER CENTER, ATTN: DEPUTY FOR
INSTALLATION MANAGEMENT, ~NATICK, MA 01760-5000

DEVENS RESERVE FORCES TRAINING AREA, ATTN: AFRC-FMD-CO, .
BOX 1, DEVENS, MA 01432-4424
DLIFLC AND PRESIDIO OF MONTEREY, ATTN: ATZP-GC, PRESIDIO OF
MONTEREY, CA 93944-5006 .
DUGWAY PROVING GROUND, ATTN: STEDP-CO, DUGWAY, UT 84022-5000
FORT A. P. HILL, HEADQUARTERS, U.S. ARMY GARRISON, ATTN: ANAP-CD,
FORT A.P. HILL, VA 22427-3114

FORT BELVOIR, ATTN: ANFB-GC, FORT BELVOIR, VA
22060-5928

FORT BUCHANAN, ATTN: AFZK-B-CO, FORT BUCHANAN, PR 00934-5000

FORT CARSON, ATTN: AFZC-GC, FORT
CARSON, CO 80913-4135

FORT DETRICK, ATTN: MCHD-ZA, FORT DETRICK, MD
21702-5000

FORT DIX, ATTN: AFRC-FA-CO,
FORT DIX, NJ 08640-5001
FORT GEORGE G. MEADE, ATTN: ANME-CD, FORT MEADE, MD 20755-5000
FORT HUNTER LIGGETT, ATTN: AFRC-FMH-CDR, POST OFFICE BOX 7000,
FORT HUNTER LIGGETT, CA 93928-7000

FORT MCCOY, ATTN: AFRC-FM-CO, FORT
MCCOY, WI 54656-5263
FORT MCPHERSON, ATTN: AFZK-CO, FORT

MCPHERSON, GA 30030-1069
FORT MONMOUTH, ATTN: SELFM-CO, FORT MONMOUTH, NJ 07703-5000
FORT MONROE, ATTN: ATZG-CO, FORT MONROE, VA 23651-6000
FORT MYER MILITARY COMMUNITY, ATTN: ANMY-GC, FORT
MYER, VA 22211-1199
FORT SAM HOUSTON, ATTN: MCGA-CO, FORT SAM HOUSTON, TX 78234-5001
FORT STORY, ATTN: ATZF-FS, FORT STORY, VA 23459-5001
HEADQUARTERS, 24TH INFANTRY DIVISION (MECH) & FORT RILEY, ATTN:
AFZN-GC, FORT RILEY, KS 66442-5006
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| CORPS & FORT LEWIS, ATTN: AFZH-GC,
FORT LEWIS, WA 98433-9500

lil CORPS & FORT HOOD, ATTN: AFZF-GC,
FORT HOOD, TX 76544-5000

JRTC AND FORT POLK, ATTN: GARRISON COMMANDER (AFZX-GC),

FORT POLK, LA 71459-5339
NATIONAL TRAINING CENTER AND FORT IRWIN, ATTN: AFZJ-GC,
FORT IRWIN, CA 92310-5001

NY AREA COMMAND & FORT HAMILTON, ATTN: AFZT-FHZ, BROOKLYN, NY
11252-5000

PARKS RESERVE FORCES TRAINING AREA, ATTN: AFKC-FMC-CO, DUBLIN,
CA 94568-5201

REDSTONE ARSENAL, ATTN: AMSAM-RA, HUNTSVILLE, AL 35898-5300

ROCK ISLAND ARSENAL, ATTN: SMARI-CO, ROCK ISLAND, IL 61299-5000

U.S. ARMY GARRISON - SELFRIDGE, ATTN: AMSTA-CY, SELFRIDGE ANG
BASE, MI 48045-5016

U.S. ARMY GARRISON, JAPAN, CAMP ZAMA, JAPAN, ATTN: APAJ-GH-CO.
UNIT 450086, APO, AP 96343-5006

U.S. ARMY GARRISON, HAWAII, ATTN: APVG-GC, SCHOFIELD BARRACKS, HI
96857-5000

U.S. ARMY GARRISON-MIAMI, USAG-M, MIAMI, FL
33172

UNITED STATES MILITARY ACADEMY, ATTN: MAGC, WEST POINT, NY 10996-
1514

U.S. ARMY ARMOR CENTER & FORT KNOX, ATTN: ATZK-GC, FORT KNOX, KY
40121-5000

U.S. ARMY AVIATION CENTER & FORT RUCKER, ATTN: ATZQ-GSC, BUILDING
114, FORT RUCKER, AL 36362-5000

U.S. ARMY FIELD ARTILLERY CENTER, ATTN: ATZR-GC, FORT SILL, OK
73503-5001

U.S. ARMY GARRISON. ABERDEEN PROVING GROUND, ATTN: AMSSB-GCO,

ABERDEEN PROVING GROUND, MD

21005-5001

U.S. ARMY GARRISON, ALASKA, ATTN: APVR-RGC,

FORT RICHARDSON, AK 99505-5000

U.S. ARMY INFANTRY CENTER & FORT BENNING, ATTN: ATZB-GC, FORT
BENNING, GA 31905-5000

U.S. ARMY SIGNAL CENTER AND FORT GORDON, ATTN: ATZH-GC, FORT
GORDON, GA 30905-5000
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U.S. ARMY TRANSPORTATION CENTER, ATTN: ATZF-GC, FORT EUSTIS, VA
23604-5000

U.S.AADACEN AND FORT BLISS, ATTN: ATZC-GC, FORT
BLISS, TX 79916-6812

USAARD&EC & PICATINNY ARSENAL, ATTN: AMSTA-AR-CS,
PICATINNY ARSENAL, NJ 07806-5000

USACAC & FORT LEAVENWORTH, ATTN: ATZL-GC,

FORT LEAVENWORTH, KS 66027-1417

USACASCOM & FORT LEE, ATTN: ATZM-G, FORT LEE, VA
23801-1720

USAIC & FORT HUACHUCA, ATTN: ATZS-CDR, FORT HUACHUCA, AZ 85613-
6000

USASA AREA IlI, CAMP HUMPHREYS, ATTN: EANC-HG-CDR, UNIT 15716, APO,
AP 96271-0716

USATC & FORT JACKSON, ATTN: ATZJ-GC, FORT JACKSON, SC 29207-5010

USMANSCEN & FORT LEONARD WOQOD, ATTN: ATZT-GC, FORT LEONARD
WOOD, MO 65473-5000

WALTER REED ARMY MEDICAL CENTER, ATTN: MCWR-GC,

WASHINGTON, DC 20307-5001

WHITE SANDS MISSILE RANGE, ATTN: STEWS-GC, WHITE SANDS MISSILE
RANGE, NM 88002-5000

XVl AIRBORNE CORPS & FORT BRAGG, ATTN: AFZA-GC,
FORT BRAGG, NC 28307-5000

YONGSAN GARRISON, 34TH ASG & AREA II, ATTN: EANC-SA-CDR, UNIT
15333, APO, AP 96204-0177

YUMA PROVING GROUND, ATTN: CSTE-DTC-YP-CO, YUMA, AZ 85365-9124

CF:
CHIEF OF STAFF, ARMY NATIONAL GUARD (NGB-ARZ-D),
~ARLINGTON, VA 22202

DEPUTY ASSISTANT SECRETARY OF THE ARMY FOR COST AND ECONOMIC
ANALYSIS (DASA-CE)

ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT (ACSIM),
HEADQUARTERS, DEPARTMENT OF THE ARMY, ATTN: DAIM-ZA,

WASHINGTON, DC 20310-0600

ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT, CHIEF OF

ARMY RESERVE, ATTN: SFIM-AR,
ARLINGTON, VA 22202-3926
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CF: (continued)

DEPUTY CHIEF OF STAFF FOR PERSONNEL AND INSTALLATION MANAGEMENT,
U.S ARMY FORCES COMMAND, ATTN: AFPI, FORT
MCPHERSON, GA 30030-1062

DEPUTY CHIEF OF STAFF FOR BASE OPERATIONS SUPPORT, U.S. ARMY
TRAINING & DOCTRINE COMMAND, ATTN: ATBO, FORT MONROE, VA
23651-5000

DEPUTY CHIEF OF STAFF FOR PERSONNEL & INSTALLATION MANAGEMENT,
U.S. ARMY EUROPE & 7TH ARMY, ATTN: AEAGA, UNIT 29351
APO, AE 09014 - 0101

DEPUTY CHIEF OF STAFF FOR INSTALLATIONS, U.S. ARMY MATERIAL
COMMAND, HEADQUARTERS. US ARMY MATERIEL COMMAND, ATTN:
AMCEN, ALEXANDRIA, VA 22333-0001

CHIEF OF SIAFF, EIGHTH U.S. ARMY, HEADQUARTERS, 19TH TAACOM
ATTN: EANC-COS, UNIT 15015, APO AP 96218-0171

CHIEF OF STAFF, U.S. ARMY PACIFIC, HEADQUARTERS, US ARMY, PACIFIC,
ATTN: APEN, FORT SHAFTER, HI 96858-5100

CHIEF OF STAFF, U.S. ARMY SPECIAL OPERATIONS COMMAND (USASOC),
FORT BRAGG, NC 28310

CHIEF OF STAFF, U.S. ARMY SPACE AND MISSILE DEFENSE COMMAND, PO
BOX 1500, HUNTSVILLE, ALABAMA 38507-3801

CHIEF OF STAFF, U.S. ARMY MEDICAL COMMAND,

FORT SAM HOUSTON, TEXAS 78234-6026

CHIEF OF STAFF, U.S. ARMY CORPS OF ENGINEERS,

WASHINGTON, DC 20314-1000

CHIEF OF STAFF, U.S. ARMY SOUTH, PO BOX 34000 FORT BUCHANAN, PR
00934

CHIEF OF STAFF, U.S. ARMY MILITARY TRAFFIC MANAGEMENT COMMAND,

ALEXANDRIA, VA 22332
CHIEF OF STAFF. U.S. ARMY INTELLIGENCE AND SECURITY COMMAND,
FORT BELVOIR, VA 22060-5246

CHIEF OF STAFF, U.S. ARMY MILITARY DISTRICT OF WASHINGTON, ATTN:
ANCG, FORT LESLEY J. MCNAIR, WASHINGTON, DC 20319-5000

CHIEF OF STAFF, U.S. ARMY CRIMINAL INVESTIGATION COMMAND,

FORT BELVOIR, VIRGINIA 22000-5506

597TH U.S. ARMY TRANSPORTATION TERMINAL GROUP, MILITARY OCEAN
TERMINAL, SOUTHPORT, NC 28461-5000

ANNISTON ARMY DEPOT, ATTN: SIOAN-CO,

ANNISTON, AL 36201-4199
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CF: (continued)
BLUE GRASS ARMY DEPOT, ATTN: SMABG-CO,
RICHMOND, KY 40475-5001
CAMP STANLEY STORAGE ACTIVITY, ATTN: AMSTA-RR-K,
BOERNE, TX 78015-4800
CHARLES MELVIN PRICE SUPPORT CENTER, AMSAM-RA-PC, GRANITE CITY,
IL 62040-1801
CORPUS CHRISTI ARMY DEPOT, ATTN: SIOCC-G, CORPUS CHRISTI, TX
78419-6060
CRANE ARMY AMMUNITION ACTIVITY, ATTN: SMACN-CO,
CRANE, IN 47522-5099
KWAJALEIN MISSILE RANGE, ATTN: CSSD-KA, POST OFFICE BOX 26, APO, AP
96555-5000
LETTERKENNY ARMY DEPOT, ATTN: SIOLE-CO, CHAMBERSBURG, PA 17201-
4150
MCALESTER ARMY AMMUNITION PLANT, ATTN: SMAMC-PA ,
MCALESTER, OK 74501-9002
PINE BLUFF ARSENAL, ATTN: SMCPB-CO, PINE
BLUFF, AR 71602-9500
RED RIVER ARMY DEPOT, AMSTA-RR-B,
TEXARKANA, TX 75507-5000
SIERRA ARMY DEPOT, ATTN: SIOSI-CO, HERLONG, CA 96113-5000
TOBYHANNA ARMY DEPOT, ATTN: AMSEL-TY-C,
TOBYHANNA, PA 8466-5000
TOOELE ARMY DEPOT, ATTN: SIOTE-CO, TOOELE, UT 84074-5000
UMATILLA CHEMICAL DEPOT, ATTN: SIOUM-CO, HERMISTON, OR 97838-9544
WATERVLIET ARSENAL, ATTN: SIOWV-CO, WATERVLIET, NY 12189-4050
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